Neighbors United
Meeting Agenda
2-26-2009

1. Welcome & Review Agenda

2. Group Discussion: What Next?
o lIdentify Individual Interests & Priorities
o Discuss How to Proceed

3. Work Forward
o Small Group Brainstorming & Action Planning
o Large Group Reporting

4. Wrap-Up

o Community Meal — Every Saturday, 11:30 — 1:00, First Baptist Church
o Next Neighbors United meeting — March 26, 11:00 — 1:00, Location TBD

5. Rebuilding Together Omaha

o 5-7 minute presentation (Tanya Shaul)

Neighbors United, bringing the area interfaith community together in service to the local neighborhood.



Major Themes/Actions for 2009
(as adapted from Jan. 2009 NU Meeting)

a) Build on Community Meals (additional services and/or number of meals)
e Fun activities
e Personal/individual services
e Mentoring/Connecting
e Social/health services & screening

b) Neighborhood-Based Services (to meet local needs)
e Affordable childcare
e Community gardening

c) Neighbors United Documentation
e Activities and numbers
e Outcomes and outputs

d) Community Center
e Longer term goals

e) Neighbors United Promotion
e Spread common message
e Community Events: Block Party, Community Concert, etc.
e Expand Involvement: new organizations & faith communities

f) Organizational Development
e Be explicit and spell out more regarding organization and mission
e Logo/branding
e Brochure, slide show & advocacy materials



